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YEMISC

Amount of Tax Levy:
Unrestricted General Fund
Restricted General Fund
Plant Fund
Bonds

TOTALS

Amount of Tax Collected:
Unrestricted General Fund
Restricted General Fund
Plant Fund
Bonds

TOTALS

Rate per $1,000 of Taxable Value:
Unrestricted General Fund
Restricted General Fund
Plant Fund
Bonds

TOTALS

Tuition Rate Per Credit Hour
Resident
Bordering States (3.0 or higher GPA)
Non-Resident
International

2020-2021

$1,813,879.00
$3,386,168.00
$1,813,879.00
$3,110,115.00

$10,124,041.00

$2,066,250.00
$2,528,119.00
$2,065,938.00
$3,652,683.00

$10,312,990.00

$0.20250
$0.37804
$0.20250
$0.32828
$1.11132

$180.00
$185.00
$265.50
$265.50

MISCELLANEOUS FINANCIAL INFORMATION

2021-2022

$1,864,606.00
$3,408,714.00
$1,864,606.00
$3,090,424.00
$10,228,350.00

$1,863,513.00
$3,406,655.00
$1,863,513.00
$3,091,462.00
$10,225,143.00

$0.20250
$0.37019
$0.20250
$0.31691
$1.09210

$184.00
$189.00
$271.50
$271.50

2022-2023

$1,987,630.00
$5,310,683.00
$1,987,630.00
$3,088,273.00
$12,374,216.00

$1,993,543.00
$5,324,689.00
$1,993,543.00
$3,095,244.00
$12,407,019.00

$0.20250
$0.54105
$0.20250
$0.29669
$1.24274

$192.50
$197.50
$284.25
$284.25

2023-2024

$2,011,485.00
$6,544,020.00
$2,011,485.00
$3,089,574.00
$13,656,564.00

$2,056,297.00
$6,757,667.00
$2,056,359.00
$3,136,180.00
$14,006,503.00

$0.20250
$0.65881
$0.20250
$0.29169
$1.35550

$200.00
$205.00
$295.50
$295.00

Amount of Credit Tuition Collected (Arts & Science and Applied Science & Technology, excluding Secondary)*:

Resident
Non-Resident (3.0 or higher GPA)**
Non-Resident
International
TOTALS

Trends in College Revenues:
Unrestricted General Fund
Restricted General Fund
Plant Fund
Auxiliary Fund
Agency, Scholarship &

Loan Fund
TOTALS

Trends in College Expenditures:
Unrestricted General Fund
Restricted General Fund
Plant Fund
Auxiliary Fund
Agency, Scholarship &

Loan Fund
TOTALS

$11,867,080.09

$479,777.49
$3,187,730.21
$674,503.72

$16,209,091.51

$34,965,946
$11,399,546

$8,656,899
$22,742,186

$22,703,346
$100,467,923

$34,921,797
$12,829,735

$6,434,027
$16,868,309

$22,547,226
$93,601,094

$14,850,210.98
$515,005.25
$3,518,516.99
$773,625.07
$19,657,358.29

$40,123,748
$21,944,113
$10,974,146
$23,312,726

$22,543,475
$118,898,208

$40,025,898
$21,761,987

$5,081,165
$18,893,203

$22,513,045
$108,275,298

$15,278,023.82
$816,721.99
$3,144,253.07
$812,333.63
$20,051,332.51

$41,586,249
$18,070,030
$23,614,913
$12,586,812

$25,093,559
$120,951,563

$41,339,081
$17,075,924
$21,149,217
$22,585,825

$25,035,881
$127,185,928

* Flat-rate tuition for students enrolled in 12-18 credits 2019-2020 through 2021-2022;
2021-2022 and 2022-2023 Tuition revenue includes funds from HEERF funding
**Switched from Bordering States with 3.0 or higher GPA to all Non-Residents with 3.0 or higher GPA in 2022-2023

$14,950,122.71
$998,426.25
$2,713,433.56
$735,351.75
$19,397,334.27

$42,597,572
$17,274,001
$19,427,986
$26,417,146

$26,395,813
$132,112,518

$42,475,570
$16,631,532
$25,054,471
$28,327,889

$26,361,904
$138,851,366
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YEVAL25

County
Boone County
Buena Vista County
Calhoun County
Carroll County
Cherokee County
Clay County
Crawford County
Franklin County
Greene County
Hamilton County
Hancock County
Humboldt County
Ida County
Kossuth County
Palo Alto County
Pocahontas County
Sac County
Webster County
Wright County

TOTAL

TAXABLE PROPERTY VALUATION BY COUNTY
MERGED AREA (EDUCATION) V COMMUNITY COLLEGE DISTRICT
(IOWA CENTRAL COMMUNITY COLLEGE)

Valuations
For Fiscal 2024
Taxes
(County Valuations)
(Column A)
31,988,749
1,272,620,101
952,091,892
35,904,260
2,872,087
38,337,599
28,016,875
55,635,008
775,126,870
1,107,090,912
233,043
834,858,429
46,123,214
4,401,441
18,841,015
916,286,638
942,329,945
2,114,772,104

755,505,419

9,933,035,601

Valuations
For Fiscal 2025
Taxes
(County Valuations)
(Column A)
34,013,027
1,363,451,550
1,030,302,047
37,291,956
2,964,663
22,753,413
29,960,529
58,106,742
842,230,197
1,144,342,526
251,833
904,519,460
47,028,594
4,484,478
19,781,196
947,420,656
1,007,246,539
2,211,466,834

848,350,407

10,555,966,647

2/1/2024

Valuation Percentage
Change From  Change From

Prior Year Prior Year

2,024,278 6.328%
90,831,449 7.137%
78,210,155 8.215%
1,387,696 3.865%
92,576 3.223%
-15,584,186 -40.650%
1,943,654 6.937%
2,471,734 4.443%
67,103,327 8.657%
37,251,614 3.365%
18,790 8.063%
69,661,031 8.344%
905,380 1.963%
83,037 1.887%
940,181 4.990%
31,134,018 3.398%
64,916,594 6.889%
96,694,730 4.572%
92,844,988 12.289%
622,931,046 6.271%



YETAX
TAXABLE PROPERTY VALUATION
and
MAXIMUM TAX LEVY (@$.20250 PER $1000 VALUATION)

MERGED AREA (EDUCATION) V COMMUNITY COLLEGE DISTRICT
(IOWA CENTRAL COMMUNITY COLLEGE)

Taxable Maximum
Year Valuation Tax Levy (@$.20250)
Calendar 1967 523,122,566 392,342
Calendar 1968 529,699,374 397,275
Calendar 1969 605,418,035 454,064
Calendar 1970 626,278,114 469,709
Calendar 1971 631,062,133 473,297
Calendar 1972 656,080,832 492,061
Calendar 1973 661,493,944 492,120
Calendar 1974 679,993,216 509,995
Calendar 1975 711,321,507 533,491
Fiscal 1977 3,637,017,590 736,496
Fiscal 1978 3,711,822,025 751,644
Fiscal 1979 3,845,580,489 778,730
Fiscal 1980 4,064,088,111 822,978
Fiscal 1981 4,397,036,617 890,400
Fiscal 1982 4,626,441,474 936,854
Fiscal 1983 4,784,128,386 968,786
Fiscal 1984 5,009,470,281 1,014,418
Fiscal 1985 5,152,428,902 1,043,367
Fiscal 1986 5,411,411,417 1,095,811
Fiscal 1987 5,537,912,217 1,121,427
Fiscal 1988 5,247,195,695 1,062,557
Fiscal 1989 4,869,952,539 986,165
Fiscal 1990 4,876,326,975 987,456
Fiscal 1991 4,788,450,098 969,661
Fiscal 1992 4,771,702,877 966,270
Fiscal 1993 4,771,970,821 966,324
Fiscal 1994 4,810,856,915 974,199
Fiscal 1995 4,915,444,539 995,378
Fiscal 1996 4,996,466,738 1,011,785
Fiscal 1997 4,825,253,507 977,114
Fiscal 1998 4,840,298,948 980,161
Fiscal 1999 5,096,935,489 1,032,129
Fiscal 2000 5,299,197,168 1,073,087
Fiscal 2001 5,554,305,881 1,124,747
Fiscal 2002 5,772,310,354 1,168,893
Fiscal 2003 5,771,476,716 1,168,724
Fiscal 2004 5,847,732,863 1,184,166
Fiscal 2005 4,963,197,039 1,005,047
Fiscal 2006 5,003,971,484 1,013,304
Fiscal 2007 5,179,969,932 1,048,944
Fiscal 2008 5,231,479,332 1,059,375
Fiscal 2009 5,614,693,312 1,136,975
Fiscal 2010 5,872,752,894 1,189,232
Fiscal 2011 6,251,642,310 1,265,958
Fiscal 2012 6,560,390,432 1,328,479
Fiscal 2013 6,840,921,603 1,385,287
Fiscal 2014 7,152,853,442 1,448,453
Fiscal 2015 7,303,213,825 1,478,901
Fiscal 2016 7,441,461,929 1,506,896
Fiscal 2017 7,540,828,432 1,527,018
Fiscal 2018 7,832,562,576 1,586,094
Fiscal 2019 8,163,937,805 1,653,197
Fiscal 2020 8,644,784,303 1,750,569
Fiscal 2021 8,957,782,293 1,813,879
Fiscal 2022 9,207,930,775 1,864,606
Fiscal 2023 9,815,457,636 1,987,630
Fiscal 2024 9,933,035,601 2,011,485

Fiscal 2025 10,555,966,647 2,137,583
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BUDGET FOR 2024-2025

Areas affecting the financial and operating condition of Iowa Central Community College
(Merged Area V) for the 2024-2025 budget year:

1.

Enrollment changes:

Looking at the years from 1995-1996 to 2023-2024, the College has experienced 19
years of increases in enrollment and nine years of decreases in enrollment. The credit
hours for 2023-2024 are slightly more than the credit hours we experienced during
2004-2005. Recruitment and retention efforts collegewide are critical to future
enrollment increases. In addition to these efforts, we continue to consider new programs
in response to workforce needs. Over the years, enrollment was impacted with an
increase in enrollment in 2009-2010 through 2012-2013 because of the closing of
Electrolux (Webster City) and a decrease in enrollment as a result of COVID-19 in
2019-2020 and 2020-2021. The most recent three years the College has experienced
increases in enrollment. A slight enrollment increase was budgeted for 2024-2025.

Changes in expenditures or revenues:

Due to a legislative change (Senate File 2405) updating the distribution of State General
Aid (SGA) in 2024, Iowa Central will receive increase funding from the State in SGA
for 2024-2025 and 2025-2026. In future years, lowa Central will receive a larger
percentage of the total State General Aid than prior to this change.

A technology planning team has prepared a technology plan for the College to address
training, support, and equipment needs. Planned expenditures for 2024-2025 are
approximately $600,000.

A continuing concern is the deferral of maintenance and repair of buildings and other
infrastructure needs. Voters passed a General Obligation Bond in 2018, and some of
these funds were used to assist in maintenance and repair of building and other
infrastructure needs.

Property tax revenue to support the College operating fund for 2024-2025 will increase
6.3 percent.

Planned increases/decreases in tuition and fees:

For 2022-2023 the College switched back to per credit hour billing. The prior three
years the College provided students flat rate billing for students enrolled in 12 to 18
credit hours. The 2024-2025 tuition rate plus the fee rate is set at $229.00 per credit for
residents of Iowa which is a 2.2% increase from the prior year. The College is
anticipating a slight increase in enrollment for 2024-2025.

Cash flow and fund balance status:
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The June 30, 2023, cash balance was $10,846,943 and the unaudited fund balance was
$5,619,004 in the Unrestricted General Fund. The June 30, 2023, fund balance
represents 13.6 percent of expenditures. The goal is to maintain a minimum fund
balance of or 11-15 percent of annual expenditures.

The June 30, 2024, cash balance was $9,071,757 and the unaudited fund balance was
$6,117,256 in the Unrestricted General Fund. The June 30, 2024, fund balance
represents 14.5 percent of expenditures.

Success in new programs and initiatives; changes in curricula:

The number of contracted college courses offered with Area V high schools (at the high
schools) has decreased due to multiple factors including increased opportunities at our
Regional Centers (Eagle Grove and Storm Lake), Triton Academies, and Centers
(Webster City and Storm Lake) as well declining numbers of students in our service
area high schools. Triton Academy courses began in 2022-2023 to provide additional
opportunities to local high school students. Triton Academy for fall 2024 experienced
an increase in headcount and credit hours.

The College continues to be involved with the Storm Lake School District, an Area V
school district, in the operation of the Storm Lake Charter School. Enrollment in the
Charter School has been fairly steady over the years.

The College started the North Central Career Academy (Eagle Grove) in Fall 2016. Fall
2024 the Career Academy experienced a slight increase in credit hours and in the
number of students. The College started the Northwest Career Academy (Laurens) in
Fall 2020. In Fall of 2023, the enrollment at the Northwest Career Academy was around
10 students. We currently to not have any credit students enrolled, but we are still
offering non-credit training at this location. The College started the Greene County
Career Academy in Fall 2020. The enrollment at the Greene County Career Academy
initially had increases but decreased for Fall 2024. The College started Triton
Academies in the Fall of 2022. In 2022-2023, this new enrollment option brought more
than 50 high school students to our Fort Dodge campus to take courses in 20 programs —
14 of those enrollments were in face-to-face programs with the remaining 6 being
online. The College continued to see an increase in the enrollment in the Triton
Academies in the Fall of 2023, reaching 93 students and Fall of 2024 reaching 138
students. The addition of one more College and Career Transition Counselors (CCTC’s)
in 2023-2024, and the continued work of our Director of High School Partnerships, has
expanded our face-to-face interactions with all the high schools in our service area. We
currently have 5 CCTC positions. These individuals along with the Director of High
School Partnerships, we now have a consistent presence in all lowa Central’s service
area high schools. These interactions are providing students with the information they
need to make informed decisions about career options and going to college. Continuing
to build partnerships with area High School Counselors and Administrators will allow
the College to remain focused on providing quality educational opportunities to high
school students in our service area.

43



The College did not offer new programs in 2023-2024.

Iowa Central continues to look to expand educational opportunities for students. The
College started new programs in Fall 2024 in Dental Assistant, Plumbing, and
Veterinary Technician as well as entered a partnership for Cosmetology. The College
also restructured and revamped the Securing Technology Program (Information and
Cybersecurity), Computer Networking Technology, and the TV Radio
Broadcasting/Digital Media Production programs for Fall of 2024.

The College curriculum is reviewed on an ongoing basis.
Changes in leadership and organization:

Staffing and the organization structure of the College continue to be addressed.
Vacancies are reviewed for elimination or consolidation.
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